
PageUp Kickoff Meeting
August 14, 2017





3



Products we reviewed:



Alphabet Soup:

ATS TAMTAS
TMS CG
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Maureen Binder, Executive Sponsor
Terri Smith, Project Manager
Shelia Daniels
Becky Moulton
Renee Grigor
HRIS team
HR Talent Acquisition team
UCFIT team

The TASmaniacs!
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Onboarding
Benefits:
• Create a better employee experience – immerse in UCF culture from the start
• More consistency in business processes
• Improved efficiency of adding/updating personal and payroll data
• Improved data integrity
• Better tracking 
• Eliminate need for paper
• Different checklists for different stages of the process (Before start date, first day, first 30 days…)



Modern, Appealing, Easy to Use
PeopleAdmin PageUp



PageUp Implementation
Phase 1: Recruitment, Hiring and Onboarding
Goals:
Deliver a Talent Acquisition Management system that is available anytime and 
anywhere without compromising data security in order to support UCF’s 
Strategic Plan goal of Strengthening Our Faculty and Staff. Components will 
include:
 Improved applicant experience; easy to use
 Effective, transparent, automated workflow that is easily configurable
 Integration with PeopleSoft, background check vendor and job posting sites
 Robust reporting capabilities; assist management in monitoring hiring and 
diversity goals
 Provide an onboarding experience for new hires with common tasks, HR 
forms, department specific information, incorporating the UCF culture and brand

Phase 2: Performance Management
Goals:
Provide a system for total performance management that will help ensure employees 
get the direction, feedback and development they need to succeed in their roles. 
Components will include:
 Ability to align goals across the workforce
 Promote continuous feedback
 Move from a paper performance appraisal to an automated one with workflow
 Ability to provide meaningful reports and analytics from the system

Analysis and Planning

Design and Development

Integrations and Testing

Training and Implementation

Maintenance and Support

August 2017

Spring 2018

To Be Determined
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Stop/Start/Keep Exercise
Stop – what do you dislike about the old system, what practices or 
processes reduce your effectiveness, what is not working that 
needs to be fixed

Start – what do you want to see in the new system, what are some 
opportunities to improve, what are we not doing now that we should 
be doing

Keep/Continue – what do you like about the old system, what is it 
doing right, what must it continue to do to be effective



What’s next?
• Kickoff meeting with PageUp• Follow up meeting with PageUp to review the project plan and timeline• Review current process and identify areas that can be streamlined or eliminated• Onboarding committee will start meeting to determine what should be included• Start working with UCFIT on integrations• Work with PageUp team to configure and validate the system• Test, test, test and test some more• Train• GO LIVE!



Questions?


