) Kickoff Meeting




3rd

Vicki Erdman

Client Solution Consultant Page Up People
Page Up People » Carroll University

Sherwood, Wisconsin « 206 &




Creating our Collective Impact

Strengthening Our Faculty and Staff
Priority Metrics

Inerease the number of National Academy members on the faculty to six
®  Reach 1,200 full-time tenured and tenure-track faculty members

& At least 65% of all faculty members with assigned instructional duties are tenured or tenure-track

“w
§ ®  [nerease the number of philanthropically endowed professorships and chairs from 64 to B0
(]
z ®  Achiove 25% in new hires of under-represented groups among tenured and tenure-track new hires
®  Rankin the top 105 of large Orlando employers as a best place towork
& Achieve 25% in employment of under-represented groups among full-time administrative and professional new hires who are
retained five or more years
*  Expand upon current professional development and training opportunities to help faculty members become more suceessful in
achieving tenure and promotion at UCF
&  Usingexternal and internal dats analyvtics, assess national and international faculty recognition
&  [dentify key obstacles that affect retention and recruttment of highly prized faculty members and develop clear plans to minimize
r the impact of those obstucles
o
2 *  Develop a plan to ensure that eminent faculty members are given full consideration for membership by the national academy or
£ equivalent body in their discipline
1]

&  Develop a university-wide plan including mentoring and financial support for recruitment and retention to achieve metrics
&  Develop a strategy to identify and recruit partners or gpouses of new hires and target high performers among new staff hires

®  Develop an internal mentoring process to develop and retain underrepresented postdoctoral seholars as a pipeline to earning faculty

UCF




Products we reviewed:

ORACLE

TALEO
CLOUD SERVICE

fornerstone

realize your FJD'tE?‘ftML

PageUp’




Alphabet Soup:

ATS
TAM
TAS

TMS
CG




Maureen Binder, Executive Sponsor
Terri Smith, Project Manager

Shelia Daniels

Becky Moulton

Renee Grigor

HRIS team

HR Talent Acquisition team

UCFIT team

The TASmaniacs!




PageUp’

PageUp is a flexible cloud-based system that offers technological
advantages, including:

More modern user interface
Robust database system

Easier access to information
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RECRUITMENT MANAGEMENT

RECRUITMENT
MANAGEMENT MODULE

ONBOARDING

CONTRACTOR
MANAGEMENT

RETENTION & SUCCESSION

SUCCESSION
MANAGEMENT MODULE

RECRUIT

RETAIN

PERFORM

PERFORMANCE MANAGEMENT

PERFORMANCE
MANAGEMENT MODULE

COMPENSATION

LEARNING & CAREER

LEARNING & CAREER f/
DEVELOPMENT MODULE 1

360 REVIEW SYSTEM Q

o

CAREER PATH X




Onboarding

Benefits:

» Create a better employee experience — immerse in
UCF culture from the start

* More consistency in business processes

 Improved efficiency of adding/updating personal
and payroll data

* Improved data integrity
* Better tracking
 Eliminate need for paper

« Different checklists for different stages of the
proces§ (Before start date, first day, first 30
days...

UCF



Modern, Appealing, Easy to Use

PeopleAdmin PageUp

D | Peopierdin

Gucr ., @D | oo ~

& Safari File Edt View History Bookmarks Window Help % 7% 63D Wed 1205PM Q
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Marcus Line

Welcome Marcus

e - HM Smit, you have 0 messages. [riing Managers _~] 10900t

Welcome to your Online Recruitment System

Home
‘Shortcuts
Inbox @
Create New Staff Posting
Dilaying s o g "HengMonages” GreateNow A%P Postng
Posings 0 | HingDosuments 0 Actons 0 reato New Facuty Posting
Job Title Type Current State Owner
My Links
y 0 - jobs requiring panel review
UsetulLinks
Taining Vidos -
PR ———— o tton e
Watch List @ PAT) plcants assigned to you for review

Your Appicant Portal
(How Applicants access your PeopleAdmin system)

0 - scheduled interviews
— LL - Sate Orer PeopleAdmin MOPAC - Customer Portal Login

(best practice iorary,customer support portal, customer

Posings () Hing Documents @) Actons (0)

Contracts
360 reviews
Staff(USPS) Hirng Checklist S ¢ - Manage 360
Staft(USPS) Procedures s B0 Fokewers
A&P Hiing Checkist

A8P Procadures




PageUp Implementation

Goals:

Deliver a Talent Acquisition Management system that is available anytime and
anywhere without compromising data security in order to support UCF’s
Strategic Plan goal of Strengthening Our Faculty and Staff. Components will
include:

e Improved applicant experience; easy to use

o Effective, transparent, automated workflow that is easily configurable

e Integration with PeopleSoft, background check vendor and job posting sites

e Robust reporting capabilities; assist management in monitoring hiring and
diversity goals

¢ Provide an onboarding experience for new hires with common tasks, HR
forms, department specific information, incorporating the UCF culture and brand

To Be

Determined

Analysis and Planning

August 2017 $

Design and Development

[Integrations and Testing

[Training and Implementation

Spring 2018

Maintenance and Support

Goals:

Provide a system for total performance management that will help ensure employees
get the direction, feedback and development they need to succeed in their roles.
Components will include:

o Ability to align goals across the workforce

e Promote continuous feedback

o Move from a paper performance appraisal to an automated one with workflow

o Ability to provide meaningful reports and analytics from the system Q
.

UCF
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STOP START CONTINUE

Stop/Start/Keep Exercise

Stop — what do you dislike about the old system, what practices or
processes reduce your effectiveness, what is not working that
needs to be fixed

Start — what do you want to see in the new system, what are some
opportunities to improve, what are we not doing now that we should
be doing

Keep/Continue — what do you like about the old system, what is it
doing right, what must it continue to do to be effective

UCF



What’s next?

e KiC
e Fol
pro,

Koff meeting with PageUp
ow up meeting with PageUp to review the

ject plan and timeline

* Review current process and identify areas that
can be streamlined or eliminated

* Onboarding committee will start meeting to
determine what should be included

 Start working with UCFIT on integrations

« Work with PageUp team to configure and
validate the system

* Test, test, test and test some more

* Tra

N

» GO LIVE!




Questions?




