LEADERSHIP ROUNDTABLE

CULTIVATING ENGAGEMENT AT UCF

EMPOWER
NEW SUPERVISORS

This training will acclimate new UCF
supervisors to the common problems that new
managers and leaders face and the skills they
say they wish they could improve upon.

USING LINKEDIN LEARNING

One of the main training sources participants
will use between in-person meetings is

Linkedln Learning. Then, the instructor and
participants will review concepts together in
bi-weekly meetings.

TAUGHT BY ERIC LITTON

Eric Litton is an educator at the UCF College
of Business. Before becoming a professor, he
held management and leadership roles in
various international nonprofits and
government organizations. He has worked in
six countries across four continents in areas
such as public health, business development,
disaster response, and social enterprise;
additionally, he has consulted/advised
organizations in dozens of other countries.

QUESTIONS?
Contact Lynell Hodge at Lynell.Hodge@ucf.edu.

Must be submitted by February 29, 2024.
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SPRING 2024 SCHEDULE

All meetings will be in-person from
10AM-12PM at the Digital Learning
Center, Room 136A in Research Park.
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MARCH 14
MARCH 28
APRIL I
APRIL 25

MAY 9
COST: $100

ENROLL TODAY

Obtain your supervisor's endorsement
to participate in the program and email
it to HRLearning@ucf.edu.

Enroll in the course via Workday.

Prior to the first session, please
complete "Lesson 1" of Session 1 to fill
out and submit the Inter-Departmental
Transfer form. Payment is non-
refundable after the due date and may
not be applied toward future offerings.
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