STRENGTHS TRAINING .-

Talent
Development

Discover your strengths and how you can leverage them toward success and leadership through
these four-hour courses based on the Gallup CliftonStrengths assessment.

Employee Focus

Explore your top five talents and how they can be leveraged for
personal and career growth, as well as to impact team productivity
and development. In advance of the first session, participants will
be provided a copy of the StrengthsFinder 2.0 book that contains
a code to complete the assessment.

For Supervisors

Explore how participants can use a strengths-based focus on
supervision, strategic planning, and leadership dynamics. The
course will include time to develop plans for participants’
respective responsibilities. Participants must have either
completed the Strengths Training (Employee Focus) course or a
similar CliftonStrengths based introductory session.

Note: Participants should have previously completed the assessment and
will use the same results for this course. Participants will be asked to
share their results with the facilitator at least 48 hours before the session.
Please contact the facilitator with any questions!

For Teams

This tailored session for intact teams of managers and leaders
focuses on leveraging individual and collective strengths to
enhance team dynamics and performance. Topics will be
individually set with each respective office. Participants should
have previously completed the assessment and will use the same
results for this course. Participants will be asked to share their
results with the facilitator at least 48 hours before the session.
Please contact the facilitator with any questions!

Note: This training is given to one team at a time and will be scheduled on
a first-come, first-served basis. Before registering, attendees must have
previously completed Strengths Training (Employee Focus) or have
already completed a similar CliftonStrengths training. Please contact the
facilitator with any questions!

Register for Strengths Training

(Employee Focus)

September 16, 2025
8:00 AM - 12:00 PM, in person

University Tower, Room 211

COST: $125. *Please see below for
payment processing information.

Register for Strengths Training

for Supervisors

September 16, 2025
1:00 PM - 5:00 PM, in person

University Tower, Room 211

COST: $75. *Please see below for
payment processing information.

Register for Strengths Training
for Teams

October 14, 2025
9:00 AM -11:00 AM
in person

October 29, 2025
1:00 PM - 4:00 PM
in person

University Tower, Room 211

COST: $250. *Please see below for
payment processing information.

*Payment processing information: Prior to the first session, please complete “"Lesson 1” to fill out and submit the
Inter-Departmental Transfer form so payment can be processed through your department. Cost covers course
materials and assessment fees. Please note that payment is non-refundable after the due date and may not be

applied toward future offerings.

@ hr.ucf.edu/learning

™ HRLearning@ucf.edu
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