
Leadership is
Everyone's
Business
3-Session Program

Based on the book The Leadership Challenge by Jim Kouzes and Barry Posner, this
three-part workshop explores the “Five Practices of Exemplary Leaders.” Participants
will complete an assessment to identify their leadership strengths and areas of
improvement; employ at least one method to better engage in each of the five
practices; and create an action plan for taking next steps in developing as a leader.

Participants must enroll in the “Leadership is Everyone’s Business: 3 Session Program”
as well as Sessions 1, 2, and 3.

Leadership is Everyone's Business: 3 Session Program

Session 1: April 10, 9:00 AM - 12:00 PM 
Leadership is Everyone's Business: Session 1 of 3 

Session 2: April 17, 9:00 AM - 12:00 PM 
Leadership is Everyone's Business: Session 2 of 3 

Session 3: April 24, 9:00 AM - 12:00 PM 
Leadership is Everyone's Business: Session 3 of 3 

All sessions will be held at the Digital Learning Center, room 136A.

COST: $250 for the assessment and course materials must be submitted by March 29.

Prior to the first session, please complete "Lesson 1" of Session 1 to fill out and submit the Inter-
Departmental Transfer form. Payment is non-refundable after the due date and may not be 
applied toward future offerings.

HRLearning@ucf.edu
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